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TECHNICAL FRAMEWORK 
INFOGRAPHIC 

THIS  F RAME WORK PROVIDES AN EXAMPL E ONLY  AND W IL L  NE ED TO BE  TAILORED TO 
YOU R BU SIN ESS NEE DS. 

A holistic technical framework visually organises all 
essential steps that a food manufacturing business 
needs to consider to be successful. 
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Creating a Process Map 

1. Define the main process steps for the overall process 

2. Cascade the main steps into sub steps 

3. Create a process flowchart that logically structures sub steps. 

• Sub steps are smaller actionable components and usually 

have clear inputs, actions, clear outputs and boundaries 

4. Assess each sub step using the legend, to determine if the 

relevant systems or process is in place 

5. Repeat this exercise for each block 

6. Validate with stakeholders 

7. This provides a visual representation of what’s in place, what’s in 

progress and where gaps exist  

8. This chart can be used to conduct a competence assessment for 

each sub-step or to identify appropriate measurement points for 

your KPIs. 


